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JOB DESCRIPTIONS and POLICY
Council Members (NYI Council – 4/04, rev. 1/08)

1.

Members are to attend all district council meetings.


2.
Members are encouraged to attend age appropriate events.

3.    Members are to turn in a one-page typewritten report one month prior to each full council meeting.


4.
The district NYI Executive Council shall consist of the district NYI president, vice president, treasurer, secretary, and the adult members at large.
District NYI President (NYI - 2/97, rev. 4/02, rev. 4/04, rev. 1/08)
Generally, his/her responsibilities can be divided into four areas: The District NYI Council (including the yearly ongoing NYI program), the District NYI Convention, Relationships with Other District leaders, and Regional & General NYI Responsibilities.

District NYI Council:

1.

To preside at all District NYI Council business meetings.  He/she should have a typed agenda that is sent out to each member 2 weeks prior to the meeting, having communicated with the various leaders on the council about items that need to be discussed and referring to the minutes of the last meeting for unfinished or in process business.  


2.
To define the goals and articulate the vision of the district NYI and the duties of each council member in relation to those goals and the vision.  He/she must seek to motivate and inspire, yet also be the prompter who keeps NYI “on track.”  


3.
To prepare a yearly budget for NYI, in consultation with designated council and district committees.  He/she is the manager of that budget, and is responsible for maintaining expenses of NYI within its limits.  He/she will keep the council apprised of the financial picture, in cooperation with the district NYI treasurer.  The budget for the upcoming year for NYI should be proposed to the convention by the outgoing council, so that the new council has a working budget with which to begin, with the possibility of making necessary minor changes once the new council takes office.


4.
To lead the council in planning the calendar for NYI events and ongoing ministries.  As much as is possible, this calendar should be composed and distributed to local churches near the beginning of the church year.  Major dates (such as camps, retreats, and revivals) can be finalized, and other dates can be set tentatively, realizing the possibility of minor changes.  Dates of the Northwest Region, USA Canada Region, and the World NYI events should be included.


5.

To oversee and encourage the development of NYI ministry at the local level.  He/she should create avenues of equipping local NYI leaders through seminars and field training.


6.
To lead the programs and ministries of the district NYI, through the work of the district council.

7.  
To report the work of the district NYI council to the district superintendent, the District Advisory Board, and the District Assembly.  He/she should use every opportunity to promote the work of NYI — at the Team Ministry Retreat, at district events, to the NMI council and convention, etc.  He/she should have a good working relationship with the district superintendent, the chairman of the District Sunday School Ministries Board, the Camps Board chairman, and regularly communicate with them, especially concerning any new programs or problems.

District NYI Convention:

1.

To arrange for the necessary nominating committees and, working with the secretary, prepare ballots for convention elections.  Prior to the convention, he/she should contact each person who has been nominated to see if they are willing to serve, being prepared to call for further nominating processes should the ballot be vacated.

 
2.
To work with the district NYI vice president and secretary to coordinate the District NYI Convention.



The district convention sets the tone for the year ahead in NYI, and many churches will determine their involvement in district NYI by the way they are drawn into the convention.  Therefore, the convention must involve all facets of NYI ministry, not just the business aspect.  




It should also include significant involvement by those who are 12-23 in music, prayer, prepared testimonies, interviews, and scripture reading, as well as the involvement of adult leaders.  It should spotlight both the district and local programs, and promote regional and general programs.


3.
To plan for and preside over the District NYI Convention business.  The district NYI president plans the business agenda of the convention.  He/she should be well versed in the NYI charter and in parliamentary procedure, to keep the convention flowing smoothly. It is important that, prior to his/her first convention, he/she communicate closely with the past president, to cover any unseen details of the event. 

4.
To communicate with the district superintendent concerning the dates of the convention, the agenda, and any other details, for input and approval.

Relationships with Other District Leaders:

1.

To serve as a member of the District Camps Board, giving input at Camps Board meetings, assisting in the appointing of camp directors, along with the organization and communication of directorship, programming, and promotion of NYI camps.


2.
To work closely with the district superintendent in carrying out the ministry of NYI.  The district superintendent should be informed of every NYI function, and his attendance at the major events should be encouraged.  The district superintendent may communicate to the president special needs or projects, as he may see them for the district NYI.  The vision should be a shared one for the impact of district NYI.


3.
To serve on the District Advisory Council and as an ex officio member of the district assembly.


4.
To assist the district office with information and layout of the NYI segment of the district newsletter. This can and should be supplemented by regular mailings or a newsletter specifically to the local churches.

Regional and General NYI Responsibilities:

1.

To act as a liaison between the district NYI and the regional representative to the General NYI Council from his/her region.  He/she provides input from the district to the regional representative, who then uses that input to represent the districts on his/her region to the general council.  Many of the general NYI programs also come through the regional NYI representative to the district NYI president.  He/she also communicates these general NYI items to the local church NYI presidents.


2.
To serve as a member of the Northwest Region USA NYI Council.  The General NYI Council authorizes the regional representative to organize and chair the regional council.  The district NYI president coordinates the involvement of his/her district with the other districts on the region through the regional council, including any contribution by the district to the regional treasury, participation in regional events, and communication to the local churches concerning the activities of the regional NYI.  He/she reports to the regional representative the dates of the major activities of his/her district (convention, camps, etc.) for any necessary coordination on shared projects, such as NYI projects/offerings.


3.
To provide leadership and communication with the General NYI Ministries office concerning the elected district council and any replacements made during the year.  This is especially important in those areas where specific product promotion is involved — camp directors, quiz directors, etc.  He/she contacts both the General NYI Ministries office and the regional representative when there is a change in the office of president.  He/she reports the date and location of the district NYI convention to, and orders the convention packets from, the General NYI Ministries office.


4.
To serve as the district coordinator (or establishes a coordinator) of all general program events, such as Nazarene Youth Congress, General NYI Convention, and general college/ career events.  The president should plan to attend “district president” meetings on an annual basis.

District NYI Vice President (NYI - 2/97, rev. 4/04, rev. 1/08)

The responsibilities of the vice president are:


1.

To serve as a member of the Executive Committee.


2.
To serve in cooperation with the president.


3.
To serve as president in case of vacancy until the new president is duly elected.


4.
To perform the duties of president in his/her absence (at council meetings, etc.).


5.

To work with the district NYI president and secretary to coordinate the District NYI Convention.
District NYI Secretary (NYI - 2/97, rev. 4/04, rev. 1/08)

The responsibilities of the secretary are:


1.

To serve as a member of the Executive Committee.


2.
To keep accurate records of all council meetings and the district NYI convention, and provide copies to the district superintendent, district NYI president, and district secretary, district council, and camps board chairman within two weeks after the meeting so that this record may help with the implementation of council action.


3.
To provide pertinent information to the NYI Ministries office at Nazarene Headquarters, and to the regional NYI representative/regional office.


4.
To prepare materials (delegate packets, etc.) and equipment (computer, copy machine, etc.) for the district convention as well as assisting the president for convention.


5.

To work with the district NYI president and vice president to coordinate the District NYI Convention.

6.
To perform specific duties as designated by the NYI president (i.e.: event promotion, reminder cards, etc.).


7.

To inform members of excessive absences, and to inform the district, regional and general offices concerning changes of council members.


8.
To assist the district president in regular mailings to local churches, as well as general council correspondence.


9.
To maintain files that can be passed on to successors. 

District NYI Treasurer (NYI - 2/97, rev. – 4/2004)

The responsibilities of the treasurer are:


1.

To serve as a member of the Executive Committee.


2.
To supervise all funds of the district NYI and report such to the council at each meeting, and to the convention.


3.
To perform specific duties as designated by the council and district president (i.e. deposits, VISA receipts, reimbursements, etc.).


4.
To serve on the finance committee.


5.

To refer the books of the district NYI to a designated auditor at year’s end.


6.
To direct and report the final details of NYI projects/offerings.


7.

To work with the President and the Executive Committee to prepare a budget in written form to be submitted to the district finance committee.

District NYI Adult Members At Large (NYI - 2/97, rev. 4/04, rev. 1/08)

Adult Members At Large must be at least 21 years old.

The responsibilities of the members at large are:


1.

To serve as a member of the Executive Committee.


2.
To attend all district NYI council meetings and assist in the total planning of the council. 

3.
To attend district events. 

4.
To cooperate in the planning and promoting of events, as determined by the executive council. 

5.

To represent the district NYI president on district committees as directed.
District NYI Students Members At Large (Early Youth, Senior Youth, College/Career) 
(NYI - 2/97, rev. 4/04, rev. 1/08)


The responsibilities of the students members at large are:


1.

To attend all district NYI council meetings and assist in the total planning of the council through input from their age division.


2.
To serve as a liaison back to local youth in their age division, supporting the district activities through attendance, communication, and promotion.


3.
To be an example to youth across the district.


4.
To be available to assist and give input to appropriate age group camp directors


5.

To remain faithful to local NYI ministries and programs.

District NYI Mission Area Representatives (NYI - 2/97, rev. 4/04, rev. 1/08)

Mission Area Representatives must be at least 21 years old.


The responsibilities of the mission area representatives are:

 ‘1.
To attend all district NYI council meetings and assist in the total planning of the council through input from their mission area.


2.
To serve as a communications and promotion link from the district council to the local presidents on their mission area. 

3.
To serve as a liaison back to local youth groups in their mission area, supporting the district activities through attendance, communication, and promotion.


4.
To promote the general NYI missions offering focus to the local churches on their mission area.


5.

To keep the district NYI secretary updated on contact lists for their mission area (i.e. changes in lay and professionally paid youth workers, local NYI presidents).

District NYI Ministry Directors 
District NYI Bible Quizzing Director (NYI - 2/97, rev. 4/04, rev. 1/08)

The Bible Quizzing Director is appointed by the District NYI President, with the approval of the council.


The responsibilities of the Bible quizzing director are:

1.

To organize a core committee which will serve as the district quiz council.


2.
To plan, direct, and publicize district Bible quiz events and ministries, including monthly quiz meet locations and dates.


3.
To provide assistance to local churches in establishing a local quiz ministry.


4.
To provide reasonable awards for month to month quizzes and the District Main Event quiz.


5.

To provide organization and competition in preparation for the Regional Main Event at NNU.


6.
To attend all district council meetings and assist in overall planning of council.


7.

To keep the district NYI president informed of actions and decisions of the district quiz council.

District NYI Trainer (NYI -  1/08)

The District Trainer is appointed by the District NYI President, with the approval of the council.


The responsibilities of the trainer are:

1.

To represent the district NYI president on the Sunday School Ministries Board.

2. To encourage the development of NYI ministry at the local level through seminars and field training.


3.
To attend all district NYI council meetings and assist in total planning of council.

District NYI Main Event Director (NYI - 2/97, rev. 4/04, rev. 1/08)

The Main Event Director is appointed by the District NYI President, with the approval of the council.


The responsibilities of the main event director are:

1.

To appoint an athletic and talent coordinator for the District Main Event, with approval of the district NYI president.


2.
To be the overall director of the District Main Event, working closely with the talent and athletic coordinator to:





a.

Set budget for event





b.
Develop and send out the promotion of the District Main Event





c.

Secure talent judges and athletic referees





d.
Assist with the setting of the brackets for athletics





e.

Secure awards for the District Main Event (traveling trophies)


3.
To secure location for the District Main Event at least one year in advance.


4.
To give a financial report to the district NYI treasurer and a financial report and a summary report to the district NYI president.


5.

To be the registrar for the Regional Main Event.


6.
To collect names from coordinators of students going on to the Regional Event.

7.

To register the students on-line for the Regional Main Event within two weeks of the District Main Event.

8. To follow the responsibilities as listed in the “Responsibilities for Event Directors” listed below.

9.
To attend all district NYI council meetings and assist in total planning of council.

District NYC (Nazarene Youth Congress) Event Director (NYI – 4/04, rev. 1/08)
The District NYC Director is appointed by the District NYI President, with the approval of the council. He/she shall be appointed at least two (2) years before the NYC event.  If the director chooses to resign, a mandatory nine (9) month notice is to be given to the district NYI president.

The responsibilities of the NYC director are:


1.

To appoint an NYC committee to assist in budgeting and planning for the event. This committee is to be approved by the NYI Executive Council. This committee shall include the district NYI president and treasurer.

2.
To follow the responsibilities as listed in the “Responsibilities for Event Directors” listed below.

3.
To attend all district NYI council meetings and assist in total planning of council.

District NYI Winter Retreat Event Director (NYI – 1/08)

The Winter Retreat Director is appointed by the District NYI President, with the approval of the council. 


The responsibilities of the winter retreat director are:


1.

To plan, direct, and publicize the Winter Retreat, including securing the location, dates, and ministry team.

2.
To follow the responsibilities as listed in the “Responsibilities for Event Directors” listed below.

District NYI Lagoon Event Director (NYI – 1/08)

The Lagoon Director is appointed by the District NYI President, with the approval of the council. 


The responsibilities of the winter retreat director are:


1.

To plan, direct, and publicize the Lagoon event, including securing the location, dates, and ministry team.


2.
To follow the responsibilities as listed in the “Responsibilities for Event Directors” listed below.

Responsibilities for Event Directors (NYI  – 4/04, rev. 1/08)


1.

To promote growth and stability, calendar dates for said event should remain consistent and are to be scheduled on the district NYI calendar at least six months in advance of the said event.


2.
Promotion will be mailed out at least eight (8) weeks prior to said event. It is to include contact information for director of said event. All information is to be sent to the district NYI president for approval and posting on the district NYI website.


3.
Pre-registration – There will be a pre-registration period from six (6) weeks down to two (2) weeks before said event. After pre-registration date has expired, a late fee may be applied for said event, not to exceed 50% of event cost.


4.
A financial summary of said event is to be given to the district NYI president within four (4) weeks of the completion of said event, along with a minimum of a one (1) page typewritten report evaluating the said event.


5.

No director can change the date of said event without approval from the district NYI Executive Council.


6.
If a director chooses to resign, a mandatory four (4) week notice is to be given to the district NYI president.


7.

Event directors are to be at least 21 years of age.


8.
All honorariums are to be established by the district NYI Executive Council.

Sponsorship for District NYI Events (NYI – 4/04, rev. 1/08)
In a desire to encourage sponsor attendance at district NYI functions, the following policies will be applied to district NYI functions. (This policy does not apply to District Camps or Nazarene Youth Congress):


1.

Up to the first ten (10) students, one sponsor will attend the event at no cost and for every full ten (10) following; one sponsor will attend at no cost. Example: if 17 students are attending, only one sponsor will attend at no cost. If 23 attend, two sponsors will attend at no cost.


2.
We encourage a sponsor ratio of one sponsor for every eight (8) students. Minimum sponsorship should be one sponsor for every ten (10) students.


3.
The district NYI encourages sponsors to be at least 21 years of age. Exceptions are given to paid youth staff.

Payment for District NYI Events (NYI  – 4/04, rev. 1/08)
The district NYI will receive one church check for pre-registration and one church check at the time of each and all payments for said event. The district NYI will not accept personal checks made out to the district NYI or second party checks.

Reserve Funds (NYI  - 1/99, rev. 1/08)
Quizzing Scholarships - Balance must remain at least $2,000 so we may cover scholarships turned in by students. Scholarships can be used for district events or NNU.
District Main Event  - Has up-front expenses of approximately $7,000 and this event takes place at the start of our fiscal year with virtually no district payments made to NYI, so money is needed to cover these expenses.

District Events: Refunds to Participants - If, when divided among the total number of participants, the amount of revenue received for an event exceeds the actual per-person cost by at least 10%, a refund shall be made to the local church for all paying participants providing the amount to be refunded is not less than $10.
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