Executive Council Meeting

September 3, 2009
Council Members Present: Rich Vasquez, Jen Vasquez, Todd Puckett, Aaron Larson, Jon MacDonald, Jeff Miller

1. a. Budget – for Main Event there is a $2,600.00 deficit.  Discussion about raising costs for this event.  The event director will look at possibly raising the cost of this event.  Most of this deficit is for scholarships for students from our district to attend Regional Main Event.

b. Scholarships for the Call Conference.  The total cost of this event is around $80.  Historically we have budgeted $40 per person to scholarship them for this conference.  Usually 10-15 people attend from our district.  We would like to continue scholarshipping students.  We recommend moving $1,000.00 from College Mission Trip to Call Conference to cover scholarships.

2. a. Rich has been elected to be Regional NYI President.  He doesn’t want to be district president after March 2010.  Jen would like to step back from being the secretary.  And Jon does not want to be the treasurer after next spring also.  Since Aaron is the NYC director, he probably shouldn’t do both the district president position and NYC director.  In January, nomination forms will be sent to every church.  Please pray about whom to nominate for these positions.  In February, the executive council meets with the D.S. to decide who to place on the ballot.  Rich did come into this position with no experience.
b. Rich’s new job description as Regional President entails that he help organize the Call Conference.  So, Aaron will represent our district at The Call.  Rich will help with NYI Convention and Main Event, but he has to go to trustees’ meetings at NNU the week leading up to this event.  Rich needs the help of the council now more than ever. 
3. At Lagoon, there was a church that is not a part of our district trying to attend this event with us.  And the camps board has made the policy of allowing churches/students outside our district to attend.  But Rich wanted to make clear our NYI policy that no churches are allowed at NYI functions.

4. A rumor has surfaced that the camps board has discussed splitting the Senior High Camp and running two camps again.  Both Rich and Nate say that they haven’t heard anything.  Consensus from the council is that no one is in favor of this happening.

5. Tim Milburn has resigned as our webmaster.  Troy Teeter, NYI president in Colorado, is doing it for the same price.  Rich says he has been really good to work with and things are posted within a day or two of emailing him.

6. At the NYI council meeting on September 19, Aaron will talk more about the structure of Main Event.

7. Winter Retreat – Chris W. will still direct.  Price is pretty high and we need to look at ways to bring our costs down.

