NYI District Council Meeting

April 10, 2010 Minutes
Those present Rich Vasquez, Aaron Larson, Jeff Miller, Brandt Bullock, Chris Wighman, Sherri Walker, Debi Hodgerson, Natalie Streight, Tara Watters, Nate Roskam and Teresa Clark.
Sherri opened with a devotional from John 20 speaking to the characteristic of empathy in spiritual leadership.  “It is noble work to reclaim those whom the world despises.”
She encouraged us to think about those in our lives that we’ve set aside.
Chris opened in prayer.

Rich covered general housekeeping.  A list was passed out for mileage and a list to check our contact information.  Everyone was asked to introduce themselves and share a little about themselves.
Appointment of Mission Area Reps, Treasurer, Quiz Director and Main Event Coordinator:
Rich brought up names of possibilities.
Discussion for Area Reps
Jeff made a motion to accept:

1. Danny bowman as the Eastern Idaho, Nevada, Utah Area Rep

2. Debi Hodgerson as the East Treasure Valley Area Rep

3. Sherri Walker as the West Treasure Valley Area Rep

4. Chris Wighman as the Magic Valley Area Rep

5. Brad Williamson as the East Oregon Area Rep

6. Tag Griffin as the Snake River Area Rep

Aaron seconded.
Motion passed.
Rich spoke earlier with Jon MacDonald, Jen Chase and Nate Roskam.  All three were willing to serve on the council again.  Rich has also spoken with Jeff Edmiston who is unable to serve on the council at this time due to other commitments.  

Main Event Director - no names yet but Rich is still seeking someone for this position and would love input.
Discussion – Rich has a friend in Texas that sells a program for a NYI Convention that is on-line and is done over a 30 day period.  Rich will get more information for us.
Discussion of names for Treasurer, Quiz Director and District Trainer
Jeff made a motion to accept Jon MacDonald as Treasurer, Jen Chase as Quiz Director and Nate Roskam as District Trainer.

Motion seconded by Tara.
Motion passed

Those elected above were welcomed to the council.
Minutes from September’s council meeting were reviewed.  No errors noted. 

Jeff made a motion to accept the Minutes from September’s meeting. 

Sherri seconded.

Motion passed.

Treasurer’s Report – review and discussion

Everyone was pleased with the new financial process (tiered) for District Winter Retreat which gave us our first positive balance.  Thanks were extended to Chris for such a great job.

District Main Event money will be used at Regional Main Event (probably $4,000) to cover costs there.
Aaron made a motion to accept the Treasurer’s Report.
Sherri seconded.
More discussion concerning the District Mission Trip - Kenton Lee was given a check for $1500.00 (out of reserves) for the District Mission Trip and he needs $500 more.  

Do we need to budget for this for next year?  We have a $1,000 in reserves that could be used for that instead of budgeting for it.

Motion passed.
District Trainer Report – Nate went over the report we all received and explained a little more in-depth.

1st issue of the Youth Worker Magazine is May.  Trial issue has been sent.
We were reminded of the $5 training on the 15th of May - the Saturday after assembly.

Youth Ministry Academy was brought up and Rich explained that a youth worker can get some great training for free.  Using both Barefoot Training and YMA training would 
be beneficial as they are both great tools.
There is a link on our website and it was recommended that we check it out.
We were encouraged to check our website to make sure it’s up-to-date.

Debi made motion to accept the District Trainer’s Report.
Motion seconded by Natalie.
Motion passed.
JR HI Camp Report – Aaron gave Todd’s report

Theme is EPIC - encompassing our individual stories and writing out our own story/testimony.  Covenant and Witness will be there which should help with staffing since this is during PAL-CON.  Rich will only be there for the 1st couple days.  
No Questions
Motion made by Sherri to accept Todd’s report.
Jeff seconded.
No discussion.
Motion passed.
SR HI Camp – (Co-Directed by Nate and Sherri) Nate gave a great report.  Both he and Sherri are very excited about this camp!
No questions. 
Nate mentioned that Brad Williamson’s wife is coming (she writes books in the vein of Twilight) and they are hoping to be able to make use of this talent.  Chris was asked to do an afternoon seminar on Christian music.  They are still trying to get Jeff Edmiston to come.   A bus driver is needed for that week – Rich is willing to do that.  It was mentioned that the White water Park in Cascade is scheduled to be open but they’re not counting on it.

Motion made by Tara to approve report.

Motion seconded by Jeff.
Motion passed.
Quiz Director’s Report – 

Discussion

It was noted that she didn’t ask for any money in the budget.
Her e-mail address is incorrect on our contact information.  It should be edu

Motion made by Jeff to accept the Quiz Director’s report.
Sherri seconded.
Motion passed.

NNU Rep Report - Steen’s report was read by Jeff.
There was discussion noting that  ‘Saders and Slices’ used to draw around 20 people but there were over 300 people this year and ‘Theatre Nights’ was the same.

It was noted that our relationship with NNU is good one.  

Motion to approve Steen’s report was made by Debi.
Motion seconded by Aaron.
No further discussion.
Report adopted.
Rich spoke briefly about the website; the need for feedback and the need to connect.  He mentioned that he doesn’t expect churches to go to every event but there is a need for more involvement.  Sherri brought up the idea of having one of our students start a Facebook account.  We discussed having the website link to Facebook; link it to the Academy and everything else.  This would be great for NYC 2011.  Tara agreed to start a Facebook account and have the council have access as administrators.  Kyra Waitley has a Trinity Pines Facebook account…that would be another link for us.
Winter Camp Report – was given by Chris.  Brandt said that feedback has been very positive.  Debi said she recently had a student say that they had a ‘game over’ moment.  

Jeff made a motion to accept Chris’s report
Sherri seconded.
Discussion.
Motion passed.

NYC 2011 - report by Aaron

NYC will be the first conference in the new arena and the city is really rolling out the red carpet for us. We got great reviews from the city.  The arena can be totally re-vamped (like having the ability to remove signs for alcohol, etc). 
1. Those of us traveling for over 500 miles will be in hotels within walking distance of the arena. Those people within 500 miles driving will be in hotels about 15 minutes away.  
2. Still looking to see what we’re doing for a pre-trip.
3. Speaking with Kenny as to how we can have a shared experience as a district…and make it something we can come back having more of a unified experience.

4. Registration of $450 is due in December.  They are still trying to figure out registration.  When we register we have to have the registration money.  There will be a tiered registration:  $450.00 by Dec 1st…after that in January, its $500…Feb is $525 or $550.  Feb 15  - registration is closed.

5. July 6 is the first day so we will be traveling 4th of July weekend.
6. 8th grade thru 11th grade can go but now those in 7th grade (this year) can go.  We can make recommendation to the churches to not bring the younger ones.

7. Aaron will have registrations and information will be sent out in a couple weeks, hopefully by May 1st – maybe on the district website.

8. Looking at $1450.00 as a total cost
9. Transportation will be an issue.  Southwest has opened up.  Looking at trains…SLC to Indianapolis then 114 miles to Louisville.
10. Aaron’s committee: Rich, and Jon, so far.
Motion made to adopt Aaron’s report by Brandt.
Natalie seconded.
Discussion.
Motion passed.

Next meeting date:  Rich pointed out that we have 23 people that should be here but only 11 were in attendance.  Thought has been given to having a 4 hour meeting followed by dinner on a week night.  Flight on weekends from SLC and/or Idaho Falls/Twin might make it easier for those living there to attend.  There was more discussion on how to get more members here like tying it to another event like Lagoon or The Call.  Rich will send out options for meeting dates and times in an e-mail for us to vote on.
Discussion on District Main Event and Convention:

Rich spoke about how smoothly District Main Event went.  He is looking at on online event and stated that those that have used it have really like it.  There has been much discussion about it.  From a financial stand point the way we run it now works well; we pay for a little supplies, trophies, and talent judges but NNU doesn’t charge us.  We had a profit but that money is used for regional main event.  Regional is only one month later.  There was more discussion about judging talent.
Scholarships went over well.  It’s impressive to see how many people from our district attend Regionals.

It was noted that Easter next year is April 24.
Many would like to see changes for meals next year. 
Thoughts on changes for Convention included:  

1. Having youth groups or mission areas give a report at assembly - either having a student give the report or having a video presentation.

2. Tying Convention to a leadership retreat.

Long distance people like having Convention tied in to another event.

The council’s consensus for an on-line convention was negative.

There was discussion in regards to how much we have to be thankful for.  We have great stability.  The Northwest district is selling their camp.  Four district presidents (from a total of 7) transitioned out.  
Everyone saw the need to encourage a team feeling on our district. It was stated that when we start streamlining events; getting away from churches getting together we start to lose momentum and the team feeling is lost.
A discussion followed on how we can become more involved in NMI.  How can we work together/partner with NMI and SDMI.  We all believe that NMI does not have a clue as to what NYI is doing as far as missions.  It was agreed that there is a generational gap in thinking what ‘missions’ is.  One suggestion was to have Youth Pastor’s submit what their youth groups are doing every year to NMI.
Young Adult Ministry Report from Kenton was read by Aaron
It was noted that the cost for 2 nights of showing the Jesus film is $500.00.
We have 1000.00 in reserves for missions.
Jeff made a motion to give Kenton 500.00 from our reserve account to cover that cost.
Sherri seconded.
Motion passed.
Rich thanked everyone for attending.
Minutes will be mailed out.
Rich will e-mail date for the next meeting.
At the last meeting we discussed the possibility for a new projector.  Jen gave $300 of quiz money for it.  We’re unsure as to where the money would come from to cover the balance. We need to determine a price point.  A 3000 lumens projector may $1100 or there’s a possibility of 3500 lumens projector for $700.  Jennifer was the one really talking about it.  Rich will speak with Jennifer about it but the discussion was tabled for now.
Meeting adjourned.

